
1 
 

P
o

rt
 W

e
n

tw
o

rt
h

 
FY

20
2

3 
B

U
D

G
ET

 

 

  
  

 

INSIDE  
PG. 3 

Elected Officials 

PG. 7 

City Manager Letter 

PG. 10 

General Fund Summary 

PG. 21 

Organizational Chart 

 

HIGH EXPECTATIONS 
MAY 26, 2022 

The City of Port Wentworth’s has a fiscal year that runs from July 1st through June 

30th every year and they are required to pass an annual budget prior to the end of the 

year.  This budget is balanced with revenue and expenditures. It presented both 

operational and capital expenses and was done with participation of all department 

heads and with the priorities set by the Mayor and Council.   



2 
 

 

 

 

 

   TABLE OF 
CONTENTS 

1. Elected Officials - 3 

2. City Manager Letter - 7 

3. Millage Rate - 8 

4. Tax Digest - 9 

5. Revenue Summary - 10 

6. Total Fund Report - 20 

 

 

 
 

   
  

7. Administration - 21 

8. Police – 27 

9. Fire – 33 

10. Public Works – 36 

11. Development Services – 49 

12. Leisure Services – 52 

13. Human Resources (Budget Falls Under Administration)– 55 

14. Finance (Budget Falls Under Administration) – 55 

15. Technology - 56 



3 
 

  

MAYOR  
GARY NORTON 
ELECTED MAYOR NOVEMEBER 2017 

Gary Norton was born and raised in Port Wentworth. He graduated 

from Groves High School in 1975 furthering his education in 

management. In 1981, Gary married Donna Alford-Norton from Pooler. 
They have a daughter, a son, and five grandchildren. Mr. Norton raised 

his two children in Port Wentworth where he volunteered on the 

Recreation Department, He coached his daughter’s softball teams for 7 

years leading the 16 & Under girls’ team to the CAA Championship. He 

also coached his son’s baseball, football, and basketball teams. 

Mr. Norton is employed at International Paper in Port Wentworth. He 

was ordained a Deacon at North Salem Baptist Church in 1990 where 

he functioned on the Board of Deacons for 6 years, as well as 

volunteered on the Youth Recreation Committee. Mr. Norton also 
served as PTO President where his children attended. In 2009, Gary was 
elected to the Port Wentworth City Council and served until 2011.  
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MAYOR PRO TEM 
THOMAS BARBEE 
ELECTED NOVEMBER 2015 

Thomas Barbee is currently serving his second term. Serving people and the 
community is Councilman Barbee’s motto. In January 2022 Mr. Barbee was 
unanimously selected by City Council to serve as Mayor Pro Tem. 

Born in Tennessee and raised in Indiana, he joined the United States Air Force 
in 1984 and retired in 2005 after 21 years of honorable service. His work at the 
Pentagon along with decades of service ingrained a strong belief in 
accountability. Mr. Barbee moved to Port Wentworth in August 2011 and fell in 
love with the pulse of the community. 

In 2014, he accepted the appointment for Community Watch Chairmen of Rice 
Creek, working tirelessly alongside other leaders to create safer neighborhoods. 

He holds a Bachelor of Science in Information Systems Management and 
Associate degrees, Criminal Justice and Information Systems Technology from 

the Community College of the Air Force. 

 

 

 

 

 

 

  

AT-LARGE POST 1  
JO SMITH 
ELECTED NOVEMEBER 2021 

Jo Smith has over 30 years of professional business experience. After working 
for two Fortune 500 companies in management roles, she became an 
entrepreneur, running three successful companies and managing hundreds of 
employees. 

She has experience with government and has won and executed over two-dozen 
state contracts for her company. She has the experience to deal with mind-
bending government bureaucracy and red tape throughout all layers of 
government. 

Jo’s prior civic involvement includes four years on the board of SPLOST 
oversight committee. And five years on the board of the “Buy Local” initiative 
successfully encourage many to patronize local businesses. 
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DISTRICT 1 
GABRIELLE NELSON 
ELECTED NOVEMBER 2021 

Gabrielle Nelson was born in Savannah and raised by her grandparents. She 

credits them for providing her with outstanding moral skills and the ability to 

handle all situations with sensibility and tact. She was educated in the SCCPSS 

and graduated as her class president. Mrs. Nelson’s mission is to bring 

compassionate and sensible decision making to Port Wentworth that will allow 

our city to thrive economically and enhance overall community safety and 

enjoyment. 

Mrs. Nelson has served on the Port Wentworth Planning Commission for the 

last two years. During the last 12 years she has matriculated through Chatham 

County local government where she currently manages the IT Helpdesk and 

procurement division. She understands financial risks and can plan and project 

appropriately to enhance Port Wentworth's critical infrastructure. 

 

 

 

  

DISTRICT 2  
MARK STEPHENS 
ELECTED NOVEMEBER 2017 

Mark Stephens, SSCP is a member of the International Information 

System Security Certification Consortium (aka (ISC)^2) and holds 

degrees in both Criminal Justice and Information Security and 

Assurance from Atlanta Metropolitan College & Kennesaw State 
University respectively.  He is responsible for helping to secure data 

and the networks of a multibillion-dollar Global Aerospace Company 

by performing multiple roles within Information Security.  Mark 

currently holds several Information Technology certifications and, in 
the past, has held technical certifications from organizations such as 

Cisco Systems, Palo Alto Networks and Microsoft.  Mr. Stephens 

moved to Port Wentworth in 2013 and enjoys traveling, discovering 

great music, researching Information Security and technical issues & 
spending time with his family. 
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DISTRICT 3     
RUFUS BRIGHT 
ELECTED NOVEMBER 2021 

Rufus Bright, Jr. served in the United States Air Force and is a Veteran 

of the Vietnam Era. He holds a bachelor’s in criminal justice from 

Wayne State University in Detroit, Michigan. He also attended law 

school but transferred to Midwestern Christian Institute.  

Mr. Bright also holds a Bachelor of Religious Education and his official 

Ordination Certificate that gained him the title of Minister.  

Minister Bright worked with the 50th Street Church of Christ, the 

Nursing Home Ministry at Tara Nursing Home in Thunderbolt, 

Georgia, the Prison Ministry at the Chatham County Jail, and the 

Executive Committee of the Savannah Branch of the NAACP.  

For the past four years, Minister Bright has been serving as Minister for 
the Church of Christ in Hardeeville, South Carolina. His political 

aspiration is to "strive to bring a united city together, bring more job 

opportunities to the city, and have a safe secure city."  

 

 

DISTRICT 4  
GLENN JONES 
ELECTED NOVEMEBER 2019 

Glenn is serving his first term as Councilman in District 4. Previously 

Glenn served as Mayor for twelve years from 2006 – 2018. After being 
away for two years Glenn felt the fall to come back and represent his 

district the best way he can. Both of Glenn’ parents served on council, 

so it was in his blood to give back to his city and serve the citizens of 

Port Wentworth. Glenn was born and raised in Port Wentworth and has 
lived in the city for 63 years. He is married to his wife Kathy and has 
two adult children and five grandchildren. 

Glenn and Kathy attend the First Baptist Church of Port Wentworth. 

Glenn is a performance coach at Georgia Pacific where he has worked 

for 32 years. Glenn previously coached recreation teams in the city and 

even took on the task of coaching a T-Ball team while serving as 
Mayor. He once rescheduled a planning meeting when it conflicted with 

his kids T-Ball game. Kids in the city are important to him during his 

tenure as Mayor and now as a Councilman and he supports our 

recreation to its fullest. He continues to spearhead the drive to get the 
city’s new recreation complex built. Glenn is now serving his 39 th year 

in high school athletics officiating both baseball and football. That is his 
love; being involved with youth both young and old.  
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 CITY MANAGER STEVE DAVIS 

BUDGET LETTER 

Dear Mayor and Council,  

I am honored to present my first proposed budget 

as City Manager. I am pleased to report that the 

proposed FY2023 Budget is structurally 

balanced and complies with all financial 

requirements. Port Wentworth is growing 

rapidly, and this budget shows the commitment 

to providing new infrastructure and customer 

service at the highest level. This is an exciting 

time to be a resident of Port Wentworth as we are 

strategically positioning the city for great 

economic success.  

Working with our department heads and 

following the guidance of the Mayor and Council 

this budget set the following priorities: 

• No increases to the millage rate 

• Increases the levels of operating 

services consistent with the growth of 

the community 

• Ensures peak performance and 

efficiency 

     

• Facilitates economic growth 

• Renews our commitment to parks and recreation 

• Adds strength to our Fire Department with personnel and equipment 

• Provides for new temporary space for administration and technology lab 

• Starts process of building new facilities for northside 

Preparation: While this year we have had a condensed time period to complete the budget, we were able to hold both group and 

individual department meetings to determine needs of each department.  The process this year was more open and transparent 

with the departments allowing them access to both expenditures and revenue figures.  Their individual revenues will be mapped 

back to their departments as best as possible.   

Funding: The total General Funds of the Proposed FY2023 Budget are $20.6 Million and the Water and Sewer Fund Proposed 

Budget of $6.9 million.  The total budget including Capital Funds and Hotel Motel Funds is $34.1 million.   

Positions: The city has been understaffed in many areas and we are proposing 17 new positions (9 fire, 1 police, 5 administration, 

2 public works).  This will bring our total to 121 employees with 105 full-time and 16 part-time positions.  This budget 

recommendation is based on a proposal to maintain the general property tax rate or millage at 4.16.  The Council must set the rate 

before the tax digest is adopted by the Georgia Department of Revenue.  This year’s budget plan pursues the goal of promoting 

fiscal responsibility and keeping property taxes as low as possible.  Therefore, I present the proposed FY2023 Budget to the Port 

Wentworth Mayor and Council, for your consideration.   
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